
Case study

AsiaCloud Solutions

Industry
Real Estate & Logistics

Objective
Combat the problem of unmanaged printing 
environment that lead to high costs

Approach
AsiaCloud Solutions implemented an HP Managed
Print Services solution 

IT Matters
• Standardize on MFPs and printers

Business Matters
• Identify print environment improvements    

“AsiaCloud Solutions helped us optimize our print 
  infrastructure, streamline our workflow processes 
  and enabled us to seamlessly align to our business 
  objectives.”

How AsiaCloud Solutions Helped A Singapore-based 
Conglomerate Save More Than 30% on Printing Costs 
with HP MPS

• Standardize on HP OEM supplies for reliable,
high-quality print output

• Standardize on HP OEM supplies for reliable,
high-quality print output

• Optimize printers and balance deployment to
site locations based on volume-needs

• Save more than 30% on printing costs
• 80% reduction in devices through consolidation,

which reduced fleet footprint and costs

AsiaCloud Solutions Pte Ltd is a leading business technolo-
gy and service provider that specialises in business technol-
ogy sourcing, integrating and after-sales care. Committed 
to delivering service excellence, the firm constantly strives 
to provide an unparalleled customer experience by reducing 
sourcing costs. With deep domain expertise in operations 
and systems since 1994, the firm works towards providing 
tailor-made solutions to its clients.
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The Client
The client is a leading conglomerate in Singapore, 
with business interests in realty and logistics. 
They provide best-of-breed solutions to a wide 
global customer base. Known for its diversified 
business portfolio, the firm offers a holistic suite 
of offerings in the field of property investment, 
development, construction, realty and specialty 
logistics. With an aim to translate innovative ideas 
into reality, the company constantly works 
towards driving greater business value and 
creating a seamless customer experience. What 
truly sets the firm apart is its ability to provide 
easy-on-the-pocket solutions to its customers 
and set new standards of excellence. Three 
subsidiaries of the group benefitted from HP 
Managed Print Solution.

The Path to Success Dotted 
with Challenges
Fast-growing firms are continuously looking for 
ways to augment the efficiency of their business 
operations and drive bottom-line results. Efficient 
business processes help a firm to drive down 
costs, maximize productivity of the workforce and 
enable a firm to get on a higher growth curve. Our 
client, being such a fast growing organization, 
was facing a similar situation with an ineffective 
printing environment taking a toll on the 
productivity and profitability. As a result, the firm 
failed to gain visibility into its current print usage 
and was unable to reduce fleet footprint, 
environmental waste as well as hidden costs. 
The result: Lack of a well-managed printing 
environment negatively impacted customer 
engagement. The company was looking towards 
engaging printing experts to help them identify 
environmentally responsible and robust printing 
solutions that would best serve the requirements.

The Solution: 
AsiaCloud Solutions’s New 
Approach to Effectively Pull 
off the Print Needs
The company was looking for an established 
partner with robust capabilities who would 
manage its printing environment, help it achieve 
measurable cost savings by tackling printer-
related costs and augment the overall printing 
functionality. With its proven expertise, Singa-
pore-based AsiaCloud Solutions, that enables 
firms move up the value chain, seemed to be the 
perfect choice. Leveraging its domain experience 

and technology expertise, AsiaCloud Solutions 
implemented a range of managed print solutions 
from HP and helped the company manage its 
printing needs, improve the printing environment 
globally and accomplish strategic business 
objectives. HP Managed Print Services (MPS) is a 
comprehensive suite of customizable solutions 
that span office, production, and commercial 
environments. It offers customers a range of 
leading-edge imaging and printing devices (HP 
and multi-vendor), network print management 
software, supplies (including paper), support, 
professional services, and document workflow 
solutions. Here’s an overview of what the new 
solution from AsiaCloud Solutions provided:

• Configuration of access control by device level to   
   reduce the printing waste.
• Installation of HP Web Jetadmin (WJA ) software   
   and management of printer fleet to gain access to     
   monthly report for individual users current printing   
   usage. HP WJA lets you track device usage and   
   status to provide data needed for effective print   
   management. 
• Deployment of HP Multi-functional printers (MFP)   
   for multiple departments such as HR, Finance and   
   more.
• Configuration of job storage printing solutions for   
   confidential printing.         

With its proven expertise,   
Singapore-based AsiaCloud 
Solutions, that enables firms 
move up the value chain, 
seemed to be the perfect 
choice. Leveraging its domain 
experience and technology 
expertise, AsiaCloud Solutions 
implemented a range of 
managed print solutions from 
HP and helped the company 
manage its printing needs, 
improve the printing
environment globally and 
accomplish strategic business 
objectives.” 

“ 



Business Benefits: 
Print Management Simplified

The company was able to achieve a 
budget-friendly, scalable, secure and highly 
flexible environment that addressed all the print 
needs. The firm was able to simplify print 
management through optimization and more 
automated management of the printing fleet. 
Here’s a closer look at the benefits derived by the 
client:

80% reduction in devices through consolidation

A fully optimized and a well-managed printing 
environment can help a firm drive down IT costs 
and achieve a greater competitive advantage. The 
team at AsiaCloud Solutions was proactive in 
understanding the existing gaps in the Singapore 
firm’s business processes.  AsiaCloud Solutions 
collaborated with the firm to optimize its printing 
infrastructure by transforming its fleet of personal 
printers into a small but managed set of shared 
devices. The Singapore conglomerate achieved 
80% reduction in devices through consolidation, 
which reduced fleet footprint and costs and 
augmented environmental savings.  

The team at AsiaCloud Solu-
tions thoroughly understands 
what clients are looking for 
and they bring in their domain 
expertise to resolve our 
business problems. Our 
association with them has 
been indeed fruitful.”

“ 

HP Managed Print Services offers flexible imaging and printing services that enable organizations to adapt quickly to ever-evolving
business and technology environments.

Assessment Financial &
procurement

Transition &
implementation

Management
& support

Document &
workflow solutions

HP Enterprise platform

40% reduction in print output 

AsiaCloud Solutions leveraged HP MPS not just
 with a motive to cut costs but also enable the 
Singapore conglomerate to achieve environmental 
objectives. Printing consumes a lot of resources 
and with the help of a well-managed HP solution, 
the firm was able to take the greener route and 
achieve 40% reduction in print output. 
A considerable reduction in print output means 
achieving environmental benefits and pushing the 
company on the fast lane to growth.  

More than 30% savings on printing costs

Varied studies have shown that managing your 
fleet effectively can save you upwards of 30% on 
your printing costs. And the savings increase 
exponentially when the scope of work includes 
automating your paper-intensive workflows. The 
Singapore-based firm was able to save more than 
30% on its printing expenses with the help of 
AsiaCloud Solutions. 

Our business has been 
growing since we were able 
to save a substantial amount 
of money. Thank you Asia-
Cloud Solutions for making it 
happen!” 
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Improved workflows with streamlined processes

With the help of HP Managed Print Services, the 
firm was able to streamline its business processes. 
Streamlined processes lead to improved workflows 
which in turn increased productivity of the firm’s 
workforce. With a productive workforce, the 
company was able to accomplish its core business 
objectives. 

With the help of AsiaCloud Solutions, the client has 
surely taken a big leap towards bolstering its 
competitive position and gaining better business 
visibility in its business process.

The Way Forward 

Looking ahead, the Singapore-based firm plans to 
continue its association with AsiaCloud Solutions to 
drive improvements and efficiency in its business 
processes. The company’s focusses on creating a
measurable business value through its resources
and AsiaCloud Solutions strives to help the firm in
achieving its objectives.

“ 

Customer at a glance
Application
Printing, copying, scanning, faxing

Hardware
• HP Color LaserJet Enterprise 700 color MFP M775f
• HP Color LaserJet Enterprise Flow MFP M880z

HP services
• HP Managed Print Services
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Looking to effectively
manage your printing environment 
and drive down costs?
AsiaCloud Solutions can be your one-stop shop.

To know how AsiaCloud Solutions can help you, contact us at 
AsiaCloud Solutions Private Limited
Blk 115A Commonwealth Drive, #05-31/32 Singapore 149596
Tel: (65) 6471 6179 | Fax: (65) 6471 6177
Email: acssales@asiacloud.com.sg
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